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Private pond intervention through Women Fisheries Producer Groups
(WFPGs) under JEEVIKA

1. Background

The Fisheries Intervention under JEEVIKA aims to transform private pond owned by SHG members into a
sustainable, women-led livelihood enterprise by promoting scientific fish farming, strengthening community
institutions, and developing market-oriented fisheries value chains. The intervention primarily targets with a
strong emphasis on women'’s economic empowerment through the formation of Women Fish Producer Groups
(WFPGs), deployment of Matsya Sakhis as technical resource persons across all 38 districts, and promotion of
Women Fish Farmer Producer Companies by federating WFPG.

Based on the pond wise assessment regarding ownership, pond condition, water availability, and technical
feasibility accurate targeting and effective implementation will be done. Accordingly, eligible SHG members
having ponds will be organized into Women Fish Producer Groups (WFPGs) and supported through scientific
pond management, business planning, convergence with government schemes, access to quality inputs,
continuous technical handholding, and market linkages. This phased and evidence-based approach will enable
efficient resource utilization, targeted investments, enhanced fish productivity, and sustainable livelihood
improvement for SHG households, while establishing a scalable, women-led fisheries development model under
the JEEVIKA.

2. Objectives of the intervention

The intervention aims to achieve the following key outcomes:

* Enhance women'’s income and livelihood security by promoting fisheries as a sustainable, profitable,
and climate-resilient livelihood option for SHG and community households.

* Improve fish farming productivity and profitability through scientific pond management, efficient
resource utilization, cost reduction, and adoption of appropriate aquaculture technologies.

¢ Strengthen women'’s capacity and economic participation by improving their technical knowledge, skills,
leadership, decision-making ability, and control over fisheries enterprises and related income.

¢ Build resilient and sustainable fisheries enterprises through better access to technical services, finance,
insurance, institutional support, and collective action mechanisms such as WFPGs &FFPcs.

* Promote market-oriented collective entrepreneurship by strengthening aggregation, bargaining power,
value realization, market access, and institutional sustainability, while developing a scalable fisheries
livelihood model for wider replication across Bihar.



3. Key intervention components

The programme focuses on six strategic areas to strengthen fish production, improve livelihoods, build
community-level capacities, strengthen the fish seed ecosystem, and enhance aggregation and market linkages:

Scientific grow-out pond development through the promotion of composite carp culture and improved
pond management practices to enhance productivity and fish production.

Nursery pond development to ensure the local availability of quality fish seed and strengthen the fish
seed production and supply ecosystem.

Capacity building of Matsya Sakhis, Fisheries Resource Persons (FRPs), and Master Trainers to develop a
pool of trained community-level resources and strengthen technical knowledge and field-level support.
Formation and strengthening of Women Fish Producer Groups (WFPGs) and their linkage with Women
Fish Farmer Producer Companies (WFFPCs) to promote collective production, input management,
aggregation, and fisheries-based livelihoods.

Promotion and strengthening of Women Fish Farmer Producer Companies (WFFPCs) for aggregation,
value addition, enterprise development, business management, and improved market access.
Institutional convergence and market linkages with relevant government schemes, financial institutions,
technical agencies, and market actors to improve access to resources, services, finance, technology, and
sustainable markets.

4. Phase-wise implementation approach

Selection of Thematic Community Resource Person (CRP):

The formation of Women Fish Producer Groups (WFPGs) and mobilization of their members shall be facilitated
by Thematic Community Resource Persons (CRPs). CRPs shall be selected for the respective intervention areas in
accordance with the existing Internal CRP Policy (Ref. No. BRLPS/Project/96/08/4135, dated 11.02.2015) and
the selection process outlined in Annexure | & V. In addition to the provisions of the policy, the following
eligibility criteria shall apply:

The candidate shall be either a member of a Self-Help Group (SHG) or a Thematic Community Resource
Person (CRP) actively engaged with a Community-Based Organization (CBO) under JEEVIKA.

Preference shall be given to candidates currently working as Matsya Sakhi, Pashu Sakhi, Poultry
Resource Person (PRP) or Village Resource Person (VRP). In the absence of these cadres, other suitable
community cadres may be identified, assessed, and selected as CRPs based on their experience and
suitability.

Following the selection process, the finalized CRPs shall undergo an orientation and training programme
conducted by the block nodal livestock staff (LHS/AC/CC). The training will cover the WFPG formation process,
member mobilization strategies, roles and responsibilities of CRPs, reporting requirements, and field-level
implementation protocols to ensure effective community engagement and quality execution of the
intervention.
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Formation of women fish producer groups (WFPGs):
A. Community awareness and members mobilization:

Awareness and mobilization activities shall be conducted among eligible Self-Help Group (SHG) members to
explain the objectives, benefits, eligibility criteria, and implementation process of the fisheries intervention. The
surveyed private ponds shall be physically verified on a random basis to assess ownership/lease status, pond
condition, water availability, and technical suitability. The activities prescribed under Annexure — VI, Day 1 shall
also be completed and documented.

Based on the verification findings, a final list of eligible beneficiaries shall be prepared. SHG members who own
or have a valid lease for at least one technically suitable private pond shall be eligible for membership in the
Women Fish Producer Group (WFPG) and shall thereafter be mobilized and organized into WFPGs.

B. Verification of surveyed ponds and agreement with members:

The ponds of shortlisted members shall be verified to confirm ownership/lease status, physical condition, water
availability, and technical suitability. Awareness meetings shall then be conducted to explain the intervention,
including its objectives, benefits, roles, responsibilities, and implementation process. The activities prescribed
under Annexure - VI, Day 2 shall be completed and documented simultaneously.

Eligible and interested members shall provide their formal consent through the prescribed agreement/consent
process and shall subsequently be enrolled as members of the Women Fish Producer Group (WFPG).

C. Formation of the Women Fish Producer Group (WFPG):

Following member mobilization, the Women Fish Producer Group (WFPG) will be formally constituted through
the selection and finalization of office bearers, finalization of the WFPG name, and confirmation of the meeting
date and time, in accordance with the existing PG—PC Policy (BRLPS/Proj.LH/1828/21/4570, dated 05.03.2026).
All prescribed registration and operational forms (attached as Annexures) will be duly completed, maintained,
and submitted as per the prescribed guidelines.

Each WFPG will be formed using a cluster-based approach, comprising 7-10 fish ponds/members engaged in
aquaculture activities within the same geographical area. At the time of formation, each member will make a
one-time, non-refundable contribution of X50 towards the group's initial operational expenses, including bank
account opening and other administrative activities.

Each Women Fish Producer Group (WFPG) shall be formed under the supervision of the respective Cluster Level
Federation (CLF) and shall be affiliated with the same or the nearest CLF to ensure effective governance,
institutional convergence, and coordinated support through the Matsya Sakhi. This institutional linkage will
strengthen grassroots governance, facilitate regular monitoring, capacity building, and handholding support,
improve access to financial and technical services, and enhance the effective implementation and sustainability
of fisheries-based livelihood interventions.



D. Selection and deployment of technical cadre & book keeper:

Following the formation of Women Fish Producer Groups (WFPGs), Matsya Sakhis/FRP shall be selected and
deployed as community-based technical cadres in accordance with Office Order No.
BRLPS/Project/463/13/Vol-111/3421, dated 02.12.2025. Each Matsya Sakhi shall provide technical and extension
support to 14-20 private ponds across two nearby WFPGs, ensuring regular field visits, scientific pond
management, and continuous technical handholding. Simultaneously, the nearest Village Organization (vo)
Book-keeper (BK) shall be assigned to each WFPG to maintain books of accounts, financial records, and other
prescribed documentation. The Bookkeeper shall receive an honorarium of 500 per month per WFPG, to be
paid by the project in accordance with Office Order No. 79183, dated 24.09.2023, Page 3, Serial No. X. The
payment shall be booked under the NRLM budget head B.2.11.2 - e-Bookkeeper/Community Cadre
Honorarium and At the CLF level, the MBK may receive an additional monthly incentive for bookkeeping
support, with the incentive amount determined and approved by the CLF based on the revenue generated by
the associated WFPGs.

Selection of Matsya Sakhis shall be based on predefined eligibility criteria, including educational qualifications,
communication skills, willingness to undertake field travel, and preference for candidates with prior experience
or demonstrated interest in fisheries. The selected Matsya Sakhis shall undergo structured training on scientific
aquaculture, pond management, input utilization, business planning, record keeping, and community extension
to effectively support WFPG operations.

As the programme expands and a larger number of ponds and WFPGs are established within a block, Fisheries
Resource Persons (FRPs) shall be identified from among progressive fish farmers, experienced Matsya Sakhis, or
successful fisheries entrepreneurs. The FRPs shall provide block-level technical supervision and mentoring,
strengthen enterprise development, facilitate access to quality inputs and market linkages, promote
convergence with government schemes and financial institutions, and support the overall implementation and
sustainability of women-led fisheries enterprises.

E. Documentation of Bank account opening and fund requisitions for WFPG:

Following the formation of the Women Fish Producer Group (WFPG), the Community Resource Person (CRP),
with support from the concerned CLF Anchor Person, shall facilitate the opening of a bank account in the name
of the group in accordance with the prescribed institutional guidelines and Annexure — X: By-Laws — JEEVIKA
Fisheries Producer Group. The bank account shall be opened and operated in accordance with the applicable
provisions of the approved By-Laws and institutional procedures. The CRP shall support the WFPG in
completing all required documentation, including the members’ resolution, Know Your Customer (KYC)
documents, details of office bearers, and any other documents or records required by the bank for opening
and operating the account.



F. Funding provision to WFPG members

Following are the funding provision for each Women Fisheries Producers Group:

Head Amount Remarks J

Establishment Cost Upto 1.5 Lakh As per the PG-PC Policy

Working Capital Upto 5 Lakh (BRLPS/Proj-LH/1828/21/4570,
dated 05.03.2026)

The CRP shall facilitate the preparation and submission of fund requisitions. The Working Capital provided to
the Women Fish Producer Group (WFPG) shall be utilized primarily for extending loans or providing quality
aquaculture inputs to its members for undertaking fisheries-based livelihood activities, including pond
preparation, procurement of quality fish seed, feed, medicines, equipment, and other essential aquaculture
inputs, in accordance with the approved business plan. Working Capital shall be sanctioned at the rate of X1,500
to %2,500 per dismal of the cumulative eligible pond area of the WFPG members, based on Annexure IX:
Women Fish Producer Group (WFPG) Pond Profiling & Declaration.

Members may receive either quality inputs or financial assistance in the form of loans, subject to the
availability of funds in the WFPG and based on the decision of the group. In either case, the value of the inputs
or the loan amount shall carry a service charge/interest of 0.5% per month on the outstanding balance and shall
ordinarily be repaid within 12 months from the date of disbursement. The repayment schedule may be aligned
with the aquaculture production cycle and may be structured as monthly, quarterly, or harvest-based
instalments, as approved by the WFPG. All disbursements and repayments relating to quality inputs and loans
shall be duly recorded in the prescribed books of accounts. The interest earned from internal lending shall be
credited to the WFPG's Revolving Fund to meet operational expenses, strengthen the group's financial
sustainability, and support future lending to its members.

The expenditure towards the establishment cost of the Women Fish Producer Group (WFPG) shall be booked
under the NRLM budget head B3.2.2 — Small Scale Productive and Value Addition Infrastructure, while the
Working Capital support shall be accounted for as Revolving Fund (RF) expenditure and disbursed under Budget
Head B3.2.1 — Facilitation of Producer Groups and Collectives. The Utilisation Certificate (UC) shall be
submitted and settled in accordance with Annexure — XI. Any revision or change in the applicable NRLM budget
heads shall be communicated separately and shall be applicable accordinglyThe financial flow mechanism
outlined below shall ensure timely fund release, transparent utilization, financial accountability, and compliance
with the prescribed programme and financial procedures:

Fund disbursement to WFPG UC settlement




Operational structure:
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The establishment cost of each Women Fish Producer Group (WFPG), up to a maximum of X1.50 lakh, shall be

utilized for the procurement of essential fisheries equipment and related materials as detailed below:

Sl . ; . Approx.
Equipment Unit Purpose & specificatio
-y quip pose & specification cost (%)
Fish catching & handling: 10 mm knotless, 6/3-ply net, 1 ft
1  Handnet 2 long, fitted with an 8/10 mm circular iron rod (12-inch 1,600
diameter) and 1 ft x 4-inch wooden handle
) Aluminium " Feed Preparation & fish handling: Handi, 4 kg capacity with 6.400
handi 24-inch radius '
Fish harvesting: 1 drag net of 50 ft x 20 ft, with 25%
3  Dragnet 2 " . 80,000
additional length, suitable for ponds up to 10 ft water depth
4 Digital weighing 1 Fish weighing: Hanging-type plastic body with digital display, 5 000
machine capacity up to 100 kg. '
5  Bucket (Balti) 3 Fish & water carrying: 20-litre capacity plastic bucket (Balti) 1,500
Fish rearing & segregation: Tank of 15 ft (L) x 8 ft (W) x 6 ft
6 Hapa 3 9,000
(D)
) . Fish grading net: Knotless nylon net, 10-12 mm mesh size,
7  Fish grading net 3 ) ) o ) 4,500
suitable for sorting and grading fish by size
Feed storage & operational Use: Heavy-duty waterproof
8  Tarpaulin 2 RS SR =R P 4,000
tarpaulin, 4,000 GSM
Fish preservation & transport after harvest: Insulated, food-
9 Ice box 2 . . . 5,000
grade ice box, 5,000 cu. in. capacity
. ) Water quality monitoring: Portable water testing kit for pH,
10 Water testing kit 1 ) 5,000
DO, ammonia, temperature, and other key parameters
o Water transparency measurement: lron-made 8-inch Secchi
11  Secchi disk 2 ) . ) 1,500
disc, 1 kg, alternately painted white and black
. Safe storage of fisheries equipment, tools & field records:
Aluminium/steel ) .
12 1 Galvanized storage box, lockable, rust-resistant and 7,500
storage box
weatherproof, 6 x 3 x 2.5 ft.
Plankton collection & sampling: 89 cm Voltan silk net, 120
13  Plankton net 1 mesh/sq. inch, 24 cm ring, 2 cm tail opening, 50 ml 1,000
calibrated glass tube
Other As . .
14 ) . Essential related other accessories 18,000
miscellaneous required
Upto Rs.

Total establishment cost =

1.50 lakhs




lll.  Training and capacity-building framework:

Comprehensive A comprehensive training and capacity-building programme shall be implemented for WFPG
members, technical cadres, project staff, and other key stakeholders through structured and need-based
training modules. The programme will focus on strengthening technical knowledge, institutional governance,
enterprise and business management skills, and market-oriented practices to ensure the effective
implementation, sustainability, and scalability of the fisheries intervention.

The capacity-building programme shall cover project staff on programme implementation, coordination,
monitoring, and field facilitation; WFPG office bearers on institutional governance, financial management,
record keeping, and group management; and WFPG members on scientific and sustainable fish farming
practices, input management, pond management, fish health, harvesting, post-harvest management, and
collective marketing. Matsya Sakhis/FRPs shall be trained as community-level resource persons to provide
regular technical and handholding support to WFPG members at the field and pond levels. Master Trainers shall
be developed to ensure standardized and quality training delivery through a cascading approach. In addition,
Fisheries Producer Company (FPC) staff shall be trained in enterprise management, business operations,
financial management, institutional governance and compliance, procurement, value addition, and market
linkages.

A structured Training of Trainers (ToT) approach shall be adopted to develop a pool of qualified and competent
trainers at different levels. The training cascade will facilitate systematic transfer of knowledge from the
State/District level to Block, CLF, WFPG, and pond levels, ensuring consistency in training content and delivery.
The framework will also include periodic refresher training, field-based learning, exposure visits, and need-
based technical sessions to strengthen practical skills and ensure continuous capacity development. This
structured approach will support standardized training delivery, wider outreach, effective field-level support,
and the long-term sustainability of the fisheries intervention across the programme areas.

The training and capacity-building framework for fisheries intervention is presented below in the following
training hierarchy:

i Trainer / - - .
Training level Target participants Training mode & Duration
Resource person

2-4 days residential trainin
DPM / Livestock manager / i .

State level State team and/or 1-day virtual training, as
BPM /LHS /AC/CC .
required
District level Livestock manager BPM / Block livestock nodal 1-day Non-residential training
istrict leve

& LHS person /LHS /AC/ CC and/or 1-day virtual training

Block livestock CLF Anchor person / CC/ ) ) o
Block level 1-day Non-residential training

nodal person /AC  Matsya Sakhi
Matsya Sakhi / FRP / WFPG . ) .
CLF Level CLF anchor person ) 1-day Non-residential training
Office Bearers
Non-residential WFPG/Pond-level

WFPG / Pond . . .
Matsya Sakhi/FRPs  WFPG Members training, as per the training plan

level . .
and field requirements

Note: The training duration, modality, and content may be suitably adaptéd based on the training

Yy

needs, field conditions, and programme requirements.



Iv. Pond wise business plan development for intervention planning:

Following the formation of the WFPGs, a pond-wise resource mapping and technical assessment shall be
conducted for each member to assess the existing pond resources, including water availability, pond size and
depth, soil condition, existing infrastructure, and other relevant technical parameters. The assessment will help
identify technical gaps and determine the most appropriate fisheries interventions for each pond. Based on this
assessment and the estimates provided under Annexure — VII & VIII (Business Plan), a pond-wise business plan
shall be prepared for each WFPG member by the respective Matsya Sakhi/FRP, with support from the block
livestock nodal person.

Based on the findings of the assessment, the pond-wise business plan shall cover key aspects such as species
selection, stocking density, input requirements, feeding practices, production planning, estimated costs,
expected returns, and risk mitigation measures. The business plan shall serve as a roadmap for implementing
technically appropriate, economically viable, and sustainable aquaculture practices at the pond level. Wherever
required, the proposed interventions shall be converged with relevant government schemes, JEEVIKA
institutions, and financial institutions to facilitate access to subsidies, credit, insurance, technical support, and
other relevant services. Such convergence will strengthen the financial viability, scalability, and long-term
sustainability of the fisheries interventions.

V. Pond preparation & fish culture initiation:

The implementation of fisheries interventions will begin with scientific pond preparation to create optimal
conditions for fish culture. Key activities will include pond cleaning, removal of aquatic weeds and predatory or
unwanted fish, desiltation, dike repair, liming for pH correction, and fertilization to enhance natural
productivity.

Following pond preparation, quality fish seed will be stocked according to the recommended species
composition and stocking density. Appropriate feeding practices and timely input supply will be ensured to
promote healthy fish growth and maximize production.

Throughout the culture period, Better Management Practices (BMPs) will be adopted, including scientific pond
management, stocking, feeding, regular monitoring of water quality and fish health, and continuous technical
support. This integrated approach will improve survival rates, enhance productivity, and ensure sustainable and
profitable aquaculture practices.

VI. Input supply & market linkages:

The success of fisheries interventions depends on the timely availability of quality inputs and access to efficient
markets. Under this component, linkages will be established with reliable suppliers and service providers to
ensure the regular supply of quality fish seed, feed, medicines, and other essential aquaculture inputs.

Market linkages will be strengthened by connecting fish producers with institutional buyers, traders, and other
market actors through buyer—seller meets, business partnerships, and collective marketing initiatives. Women
Fish Producer Groups (WFPGs) and Fish Producer Companies (FPCs) will be promoted as institutional platforms



